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Preface  

 
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic 

performance of all students to the level of performance goals established under the California 

Academic Performance Index. California Education Code sections 41507, 41572, and 64001 and 

the federal No Child Left Behind Act (NCLB) require each school to consolidate all school plans 

for programs funded through the School and Library Improvement Block Grant, the Pupil 

Retention Block Grant, the Consolidated Application, and NCLB Program Improvement into the 

Single Plan for Student Achievement. 

 

The format for the Sequoia High School WASC/Single Plan for Student Achievement was 

created and agreed upon in August 2005, by members of the Sequoia Union High School 

District (SUHSD), Napa/Solano District Program Improvement External Evaluators for SUHSD, 

and Dr. Marilyn George, Associate Executive Director of WASC (see Appendix for 

WASC Single Plan Outline). 

For additional information on school programs and how you may become 

involved locally, please contact the following person(s): 

 

Diane Burbank - Principal  

 

Diane Mazzei - Instructional Vice Principal 

 
 

 

 

 

The SUHSD District Governing Board approved the School Plan on: 

03/30/2016 
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Single Plan for Student Achievement Site Types  

Check boxes as appropriate:  

 

 

High School  

Title One  

Program Improvement 1, 2, 3, 4, 5  

High Priority Schools Grant  

SAIT  

WASC QEIA  

 
Significant Subgroups 

 

African American  

American Indian  

Asian  

Filipino  

Hispanic or Latino  

Pacific Islander   

White  

Socioeconomically Disadvantaged  

English Learners  

Special Needs Students  
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1     EC Section  
2     Ibid    64001(a) 
3     EC sections 41507, 41572, 64001(d) 
4     EC Section 64001(f) 
5     EC Section 64001(d)  
6     Ibid  
7     EC Section 64001(g)  
8     EC Section 64001(d)  

State and Federal Requirements  
 

The overall intention for developing a Single Plan for Student Achievement (SPSA) is to create a 

cycle of continuous improvement of student performance and to improve this school's 

educational program. The SPSA is developed to ensure that all students succeed in reaching 

academic standards set by NCLB, the State Board of Education, and the school district.  

 

The SPSA meets state requirements for monitoring state and federal categorical programs 

through the planning process and local compliance monitoring. This legislation established the 

following eight requirements for school plans:  

 

Å School districts must assure "that school site councils have developed and approved a plan, to 

be known as the Single Plan for Student Achievement for schools participating in programs 

funded through the consolidated application process, and any other school program they 

choose to include..."1  

Å School plans must be developed "with the review, certification, and advice of any applicable 

school advisory committees..."2  

Å Any plans required by programs funded through the Consolidated Application, the School 

and Library Improvement Block Grant, the Pupil Retention Block Grant, and NCLB 

Program Improvement must be consolidated into a single plan.3  

Å The content of the plan must be aligned with school goals for improving student 

achievement.4  

Å School goals must be based upon "an analysis of verifiable state data, including the 

Academic Performance Index»and the English Language Development test»and may include any 

data  voluntarily developed by districts to measure student achievement..."5  

Å The plan must address how Consolidated Application funds will be used to "improve the 

academic performance of all students to the level of the performance goals, as established by 

the Academic Performance Index..."6  

Å The plan must be "reviewed annually and updated, including proposed expenditures of funds 

allocated to the school through the Consolidated Application, by the school site council..."7  

Å Plans must be reviewed and approved by the governing board of the local educational agency 

"whenever there are material changes that affect the academic programs for students covered 

by programs" funded through the Consolidated Application. 
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CHAPTER ONE: Student / Community Profile  
 

District Overview  
The Sequoia Union High School District is located in the Silicon Valley, one of the most 

intellectually dynamic and innovation-driven regions in California. The District serves 

communities representing the entire socioeconomic spectrum, including Atherton, Belmont, East 

Palo Alto, Menlo Park, Portola Valley, Redwood City, Redwood Shores, San Carlos and 

Woodside.  

 

The Sequoia Union High School District is located in the Silicon Valley, one of the most 

intellectually dynamic and innovation-driven regions in California. The District serves 

communities representing the entire socioeconomic spectrum, including Atherton, Belmont, East 

Palo Alto, Menlo Park, Portola Valley, Redwood City, Redwood Shores, San Carlos and 

Woodside.  

District Schools  

The Sequoia district has four comprehensive high schools and one continuation high school serving 

9th through 12th graders: 

¶ Carlmont High School (opened in 1953) 2015-16 enrollment: 2,147 students 

¶ East Palo Alto Academy (opened in 2001) 2015-16 enrollment: 309 students 

¶ Menlo-Atherton High School (opened in 1951) 2015-16 enrollment: 2,275 students 

¶ Redwood (Continuation) High School (opened in 1966) 2015-16 enrollment: 273 students 

¶ Sequoia High School (opened in 1895) 2015-16 enrollment: 2,163 students 

¶ Woodside High School (opened in 1958) 2015-16 enrollment: 1,781 students 

 

The Sequoia district also encompasses a middle college in collaboration with Cañada College and 

an adult school, which serves 8,300 community members annually. 

There are three independent charter schools in the district boundaries: East Palo Alto Phoenix 

Academy (operated by Aspire Public Schools), Everest High School and Summit Preparatory 

Charter High School. 

District Facts and Demographics  

1. Ethnic/racial composition: 46% Latino, 36% White, 8% Asian, 3% African-American, 3% 

Pacific Islander, 4% Two or More Races  

2. Student-to-teacher ratio: 25 to 1 
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District Goals  
Goal I: The Sequoia Union High School District will provide a rigorous, engaging, and 

comprehensive instructional program with strong supports to prepare all students for high 

standards of academic achievement and future career opportunities.  

 

Goal II: The Sequoia Union High School District will recruit, retain, and further develop a highly 

qualified staff at all levels of the organization to professionally served students, parents, and 

community.  

 

Goal III: The Sequoia Union High School District will maintain a strong and responsive 

infrastructure in support of its overall mission through stable finances, adequate and well-

maintained facilities, and alignment of budgetary resources to district goals.  

 

Goal IV: The Sequoia Union High School District will involve the parent community to strengthen 

and communicate district programs and services for students, engage its partner districts, and 

access community resources.  

 

District Values replaced by District Strategic Plan:  

Strategic Plan  
2015-2020  

 

Sequoia Union High School District fosters an appreciation for learning and provides students with 

the requisite academic and problem-solving skills to become engaged and well-rounded citizens.  

 

GUIDING PRINCIPLES  
 

EQUITY  - A diverse community must ensure equity in access and opportunity. The District is 

committed to implementing academic and extra-curricular program structures and policies that 

serve the best interests of all students.  

 

ENVIRONMENT  - Academic, social, and personal growth requires a fostering, safe, and 

engaging environment. All members of the educational community will strive to create and sustain 

the most ideal environments for students.  

 

TEACHING  - Effective teaching will ensure that all students will have the skills and options to 

pursue a variety of pathways after graduation. The District is committed to providing a 

professional environment for all staff characterized by a growth mindset, continuous professional 

development, and mutual respect. 
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STRATEGIC DIRECTIONS  
 

Academics  
Students will:  

ü Experience a college-preparatory academic program aimed at the completion of the 

UC/CSU A-G requirements and the development of analytical and communication 

skills;  

ü Recognize and experience the connections between diverse disciplines; 

ü Have the confidence, understanding, and skills to engage effectively in local, national, 

and international civic contexts;  

ü Be welcomed, challenged, and supported to take the most rigorous courses possible 

with consideration for balance and well being.  

 

Passion for Learning  
Students will:  

ü Thrive as learners by engaging in experiences driven by intellectual curiosity and 

discovery;  

ü Choose courses from an academic program comprised of a variety of programmatic 

options;  

ü Explore the possibilities of connecting personal interests and talents to college and 

career options;  

ü Have access to courses and programs to promote their development as well-rounded 

members of society.  

 

Support  
Students will:  

ü Identify post-graduation aspirations, develop a means to attain them, and be inspired to 

strive towards these goals in the present;  

ü Receive academic, social, emotional, and personal support from peers, mentors, 

parents, and staff;  

ü Develop the interpersonal skills, confidence and resilience to pursue intellectual and 

personal goals 
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School Background and Student Demographics  

Woodside High School background 

Woodside High School, home of the Wildcats, has been serving the communities of the mid-

peninsula since its opening in 1958. The 34-acre campus lies just east of the Santa Cruz 

Mountains and is one of five campuses in the Sequoia Union High School District. Woodside has 

approximately 1,800 students who come from the surrounding communities of Redwood City, 

Woodside, and Portola Valley 

 

The school community reflects the cultural and socio-economic makeup of California. The mid-

peninsula is an area of great economic diversity containing some of the most affluent and the 

most economically deprived communities in the state. Just north of Silicon Valley and Stanford 

University, Woodside High School is influenced greatly by the rapidly evolving business and 

cultural interests of the region. The Woodside High School challenge is to provide opportunity 

that matches privilege. 

 

Woodside High School offers a comprehensive, standards-based curriculum. Academic 

departments have adopted either the California Content Standards or the Common Core State 

Standards as the framework for both curriculum and assessment. Focused professional 

development and release days for planning have assured deep implementation of the common 

core standards to prepare students for the new state testing and measures. 

 

Woodside High School is a Title I school. WHS currently identifies approximately 849 students 

eligible to receive Title 1 services. The SUHSD identifies Title I students as any who are 

deficient in credits, qualify for Free and Reduced Lunch, and students included are those with 

disabilities, migrant children or limited English proficient students (English Learners).  The 

percentage of students who qualify for the Free and Reduced Lunch Program has increased 

steadily from 40% in 2007-08 to 52% last year.  Based on board-adopted enrollment boundary 

changes prior to this year, the FRPL percentage has dropped approximately 10% in one year. 

 

Woodside High Schoolôs short term goals focus on improvements in UC/CSU ña-gò completion 

rates, grade point averages for freshmen, and school spirit Every student, regardless of their 

socio-economic status or academic record, receives support in understanding and meeting 

expectations of high stakes tests from the new SBAC to AP to the ACT or SAT.  Every student 

receives support to be prepared for and to gain admission to his/her post secondary choice. 
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Woodside High School Goals  

SCHOOL GOAL #1  
All stakeholders will support the 8 conditions for developing student aspirations in addition to 

activities that foster greater spirit, pride, and participation in the school community. (My Voice 

Surveys-refer to pages for the results)  
 

 

SCHOOL GOAL #2  
All Woodside High School students will show academic growth on CST assessments. Students 

scoring below the proficient band will advance to the next performance band in CST 

assessments. (Students scoring within the proficient and advanced bands have met goals) (The 

bands are advanced, proficient, high basic, low basic, below basic and far below basic)  

Remove this target since CSTôs are no longer used by the state. Replace with a new target 

based on the SBAC when it is given this spring, providing a new baseline in 2016-17.    
 

 

SCHOOL GOAL #3  
The number of graduates meeting the UC/CSU a-g requirements will increase by a minimum of 

5% in all sub groups over 2014-15 baseline.  
 

 

SCHOOL GOAL #4  
The number of students receiving a proficient score on each section of the California High 

School Exit Exam, on the initial 10th grade administration, will increase by a minimum of 5% 

over 2014-2015  baseline.     

Remove this target since CAHSEE is no longer used by the state. Replace with a new target 

based on the SBAC when it is given this spring, providing a new baseline in 2016-17.    

 

SCHOOL GOAL #5  
Those English Language Learners consistently enrolled in WHS courses during 2014-15 will 

advance at least one level of proficiency as measured by the total score on the fall 2015 

California English Language Development Test (CELDT).  
 

 

SCHOOL GOAL #6  
The percentage of freshmen who complete at least 50 credits with a C or better by the end of 

their freshman year (post summer school) will increase by 5% from 2014-2015 baseline.  
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WHS School Mission Statement 
 

"All Woodside High School Students can and will learn"  
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WASC Accreditation History  

 

In 2012, WHS received the maximum six-year WASC accreditation.  In spring 2015, WHS 

passed our one-day check-up where two WASC visiting team members returned to campus to 

assure that we'd been faithful to the work as outlined in our action plan.  They shared that 

visiting WHS again after three years was like getting a B-12 energy shot!  They praised our 

progress on the two areas of critical academic need:  1) building a spirited school community 

around the 8 Conditions of Student Success and 2) closing the achievement gap by focusing on 

literacy strategies.  With three new challenges coming Woodside's way (construction, common 

core, changing demographics), we are ready to do the work.  This site plan details our efforts and 

our results.   

 

Woodside High School has remained focused on the 2012 School-wide Critical Areas for 

Follow-up through the development of an Action Plan structured around their two long-term 

critical academic needs. The progress has been closely monitored by the Shared Decision 

Making Council (SDMC)/School Site Council (SSC), school administration, staff, and all other 

stakeholders. The school has monitored and modified their action plan appropriately to meet the 

goals of school initiatives and program development. The document shows evidence of updating, 

change, and achievement of goals. 

 

The Visiting Committee's Summary of Findings from the 2012 visit delineated nineteen school-

wide strengths, and particularly noted the efficacy and success of its shared decision-making 

model, the processes for data review, and its efforts towards closing the achievement gap. Two 

members from the 2012 visiting committee returned to Woodside High School in March of 

2015. The committee noted: "There have been significant changes since the last visit. This is a 

school that doesn't stand still and there is a strong commitment here to continual improvement of 

all kinds." Furthermore, the committee noted: "This is a school that doesn't miss a step. 

Following the last visit, action plans were developed, or amended, to reflect the 

recommendations left by the visiting team." The visiting team did recommend that Woodside 

High School continue to look at the achievement gap "to ensure that all that can be done is being 

done." The committee also recommended "the school look at ways to increase representation of 

Hispanic students in Advanced Placement programs and classes." 

 

Five teachers and two administrators are serving on other schoolsô WASC visiting teams this year 

to gain experience for the next scheduled visit to WHS in 2018. 
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Expected Student Learning Results (ESLRs)  
 

Woodside High School fosters the "8 Conditions" of Student Success:  
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Community Background and Influences  

Woodside High School background 

Woodside High School, home of the Wildcats, has been serving the communities of the mid-

peninsula since its opening in 1958. The 34-acre campus lies just east of the Santa Cruz 

Mountains and is one of five campuses in the Sequoia Union High School District. Woodside has 

approximately 1,800 students who come from the surrounding communities of Redwood City, 

Woodside, and Portola Valley 

 

The school community reflects the cultural and socio-economic makeup of California. The mid-

peninsula is an area of great economic diversity containing some of the most affluent and the 

most economically deprived communities in the state. Just north of Silicon Valley and Stanford 

University, Woodside High School is influenced greatly by the rapidly evolving business and 

cultural interests of the region. The Woodside High School challenge is to provide opportunity 

that matches privilege. 

 

Woodside High School offers a comprehensive, standards-based curriculum. Academic 

departments have adopted either the California Content Standards or the Common Core State 

Standards as the framework for both curriculum and assessment. Focused professional 

development and release days for planning have assured deep implementation of the common 

core standards to prepare students for the new state testing and measures. 

 

Woodside High School is a Title I school. WHS currently identifies approximately 849 students 

eligible to receive Title 1 services. The SUHSD identifies Title I students as any who are 

deficient in credits, qualify for Free and Reduced Lunch, and students included are those with 

disabilities, migrant children or limited English proficient students (English Learners).  The 

percentage of students who qualify for the Free and Reduced Lunch Program has increased 

steadily from 40% in 2007-08 to 52% last year.  Based on board-adopted enrollment boundary 

changes prior to this year, the FRPL percentage has dropped approximately 10% in one year. 

 

Woodside High Schoolôs short term goals focus on improvements in UC/CSU ña-gò completion 

rates, grade point averages for freshmen, and school spirit. Every student, regardless of their 

socio-economic status or academic record, receives support in understanding and meeting 

expectations of high stakes tests from the new SBAC to AP to the ACT or SAT.  Every student 

receives support to be prepared for and to gain admission to his/her post secondary choice. 
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Students 

 

Currently, Woodside High School receives students from over twenty-one feeder schools; 

consequently, students enter with great variance in terms of academic and social preparedness for 

the rigors of a comprehensive, college-preparatory high school program. Woodside High School 

students reflect the cultural diversity of the community. The ethnic pluralism of the campus 

provides a rich academic and social environment as well as a broad spectrum of perspectives and 

experiences.  
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Staff 

 

The staff of Woodside High School is committed, dedicated, and professional. The faculty, 

administration and classified employees are actively involved in improving the quality of 

education for all students. Of the 110 certificated staff members, 100% meet the federal 

guidelines for being highly qualified in their respective fields. Fifty-two percent of the faculty 

have Masterôs Degrees or higher. Teachers continue their professional development by 

consistently attending conferences, workshops and continuing education programs to meet and 

anticipate the needs of all students. Over the last three years, one-third of the teaching staff is 

new to the school due to retirements, growing enrollment, and increased academic programs. 

 

Ninety-nine percent of the teachers hold CLAD or BCLAD (Bilingual, Cultural, Language, 

Acquisition and Development) certification. Classified and administrative staff members are 

integral to the successful operation of the school and support of the educational mission. While 

the staff has yet to reflect the ethnic makeup of the student population, a concerted effort has 

been made to broaden employee diversity with some degree of success as evidenced by the 

increased numbers of Spanish speaking staff members. 

 

Woodside High School has fourteen special education specialists who provide services to over 

220 students. WHS educational specialists have been co-teaching with general education 

teachers for the past five years in math, science, English, and social studies.  The SUHSD has 

embraced co-teaching models, thus becoming an inclusive entity.  

 

Community  

 

Current community involvement is accomplished through our Parent, Teacher, Student 

Association (PTSA), School-Site Council, English Language Learners' Advisory Council 

(ELAC), Drama Boosters, Athletic Boosters, Music Boosters, Robotics Boosters, Shared 

Decision-Making Council, School Site Council, BUILD, Partnership with Boys and Girls 

Club-Future Grads, various task forces, Business Technology Academy, Green and Clean 

Academy, MESA, AVID, Compass, and Aspiration Advocates groups.  

 

The Woodside Foundation, comprised of parents, staff and community members, is committed 

to improving Woodside's academic programs, and continues to provide necessary support and 

funding. In addition to larger school projects, the WHS Foundation annually funds grants to 

individual teachers. Some of the projects they have funded over the course of the past school 

years include:  

Å Physics Equipment  

Å Website and PR Materials  

Å Field Trips  

Å Staff Development  

 



 

18 
 

 

Å Students Offering Support (SOS) Program Technology Support  

Å College and Career Center  

Å Summer Math Acceleration  

Å Staff Development  

Å Tutoring Services  

Å Mental Health Counseling and Support Services  
 

¶ Electives in Coding, Leadership, and Debate 

¶ Teacher Grants 

 

In 2008, the Foundation shifted its focus to reducing class sizes in specific content areas in need 

of improvement. Each spring, the site makes recommendations of specific content areas to apply 

the class size reduction funds.  

 

There is opportunity and encouragement for parent and community involvement in our task 

forces, and representation of all stakeholders is required in our SDMC/SSC. 

 

The District  

 

The Sequoia Union High School District was founded in 1895 with Sequoia High School, and 

the district rapidly expanded in the 1950s and 1960s. Constructed in 1958, Woodside is one of 

five high schools in the District. The District has adopted the Teacher Induction Program (TIP) 

to ensure support and training for teachers in their first and second years in the profession. With 

increased focus upon standardized testing and assessment of student progress, the District hired a 

specialist in statistical analysis to help each school site draw conclusions so that the results of 

testing can drive effective change. It is our hope that the district will continue to develop 

mechanisms to streamline data collection and analysis so that the onus of these tasks is not left to 

the limited resources of our site.  
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Physical Plant  

 

It is worth noting that a school construction bond passed in June 2014 and plans are already 

underway for a new Science Tech Engineering Math (STEM) building with ten classrooms and a 

robotics workshop that will break ground in spring of 2016 and be open for instruction in fall of 

2017. 

 

 

 

WHS has undergone major renovations as part of a modernization process that began with the 

passing of Measure V in 1996 and continued in 2001 with the passing of Measure G. In addition, 

voters passed Measure H in November 2004, which further precipitated construction and facility 

enhancements. In November 2008, voters passed Measure J, which further assisted the district 

with its goal to provide the very best facilities to its students. The most visible physical change at 

Woodside is the I-wing.   

 

Our newest building houses our Digital and Media Arts program.  These additional classrooms 

were created and designed to accommodate the increased student interest in the electives of the 

Digital, Visual, and Performing Arts Department.  Other construction projects since the Spring of 

2012 include renovations to both the Guidance Office and the MUR, as well as the re-design of 

two science rooms.  These changes to the physical plant of WHS have impacted not only the 

courses we can offer, but also the impression students, staff, and community, have of Woodside 
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High School.  The new building, classrooms, offices, meeting spaces, and dining hall impact 

school spirit; there is increased pride in our school.   

 

Woodside High School has modernized all of its classrooms as of 2007 and completed upgrades 

to existing facilities including the boys' and girls' locker rooms, all student restrooms and the 

central courtyard (quad). Major landscaping has also improved the aesthetic quality of the 

school. The new 500-seat Performing Arts Center was completed in 2005; it provides space for 

musical productions, assemblies, and special events. With the help of private donations, WHS 

has completed the construction of a new gymnasium and pool that has a modern fitness center 

adjacent. In 2011 a new field house and concession stand was completed. Other improvements 

include computer labs and several additional classrooms and offices. WHS has also made an 

effort to redesign and reallocate the wings of the school for specific content areas. Woodside's  

Career Technology Education (CTE) facilities include a state-of-the-art Robotics and 

Engineering room, as well as a large and productive garden.  Improvements to the old gym, 

weight room, and dance room were made possible through a district, site, and booster 

partnership.   

 

Woodside opened the Digital Media Pathways building in August 2013, with the assistance of 

$3M in matching funds from the state of California as a result of a grant. Completed renovations 

to the Guidance Offices and the Multi Use Room reflect the ever-improving quality of WHS's 

programs and the commitment to its students and community.  

 

Significant Developments - 2012-2016  

 
There have been some major changes and developments at Woodside High School since our last 

full WASC visit in the spring of 2012.  There have also been some minor changes. The impact of 

the bigger changes is more noticeable; however, many of the smaller changes have made 

differences that are worth noting in the larger landscape of what WHS has become in the Spring 

of 2016.  

 

The most visible physical change at Woodside is the I-wing.  Our newest building houses our 

Digital and Media Arts program.  These additional classrooms were created and designed to 

accommodate the increased student interest in the electives of the Digital, Visual, and 

Performing Arts Department.  Other construction projects since the Spring of 2012 include 

renovations to both the Guidance Office and the MUR, as well as the re-design of two science 

rooms.  These changes to the physical plant of WHS have impacted not only the courses we can 

offer, but also the impression students, staff, and community, have of Woodside High School.  

The new building, classrooms, offices, meeting spaces, and dining hall impact school spirit; there 

is increased pride in our school.  In addition, a school construction bond passed in June 2014 to 

fund a ten-classroom, two-story building to house Science Tech Engineering Math (STEM) 

courses, including Chemistry and Robotics. 
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Another significant change at Woodside is the population of both students and staff.  Woodsideôs 

student population has not grown as predicted (1810 in 2012, 1860 in 2015, 1738 in 2016).  

Woodsideôs staff is different; we have hired approximately forty new teachers across all 

departments (due to turnover, retirement, and Foundation-funded class size reduction) since 2012 

and twelve instructional associates, accounting for almost one third of our staff.  Woodside also 

has different leadership since the last full WASC visit.  Not only was our principal new in the 

Spring of 2012, but we also had a new Athletic Director, AVP, SDMC facilitator, and three 

different department chairs.  This change in leadership at Woodside has brought new voices and 

perspectives to the decision-making bodies on campus. 

 

In 2011, Woodside High School had just begun working with the Quaglia Institute and adopted 

the 8 Conditions of Student Success as our ESLRs.  Based on the strength of our work, WHS is a 

Quaglia demonstration school. Woodside has made gains in the integration of the 8 Conditions 

into daily practice.  A major development has been the school-wide adoption of Aspiration 

Periods and the Start-up funded grant for a full-time Aspirations Advocates, supporting at-risk 

frosh attain the 8 Conditions.  One day each quarter, our bell schedule is altered so that students 

and staff can participate in activities focused on specific conditions.  In 2016, for example, we 

started this school year with an activity based on ñBelonging.ò  Students had reported in both 

surveys and focus groups that they felt more successful and a greater sense of belonging when 

teachers and staff had some knowledge of them outside of an academic context.  Students and 

staff, therefore, participated in a variety of ñget to know youò activities.    In our third year of 

Aspiration periods, this year they were all designed by students with staff training also provided 

by students:  task force students, YCS leaders, BOSA leaders, and Aspiration Advocate students.  

Overall, the adoption of Aspiration Periods has increased student awareness of the ESLRs/ 8 

Conditions. 

 

Staff at Woodside identified our switch to School Loop learning management system and our 

adoption of a full Google Apps for Education (GAFE) platform at the start of the 2014 school 

year as a major change.  Both programs have had a positive impact on communication in the 

wider Woodside community.  Staff also mentioned (WASC focus groups) Common Core and 

Full Inclusion Special Education that uses co-teaching and increased numbers of Para-

Professionals as significant developments since 2012.  The adoption of Common Core Standards 

has impacted the focus of staff development, and ultimately, our curriculum.  The changes in 

Special Ed have impacted staffing and teaching assignments, as mentioned previously.   

 

Increases in AVID sections were mentioned by staff while participating in a focus group as a 

significant development.  We have doubled student enrollment in AVID and now have, 

therefore, eight teachers teaching the AVID curriculum. Staff also wanted to address our work 

with Equal Opportunity Schools (EOS) as a significant part of our efforts to close the 

achievement gap.  We have increased the number of under-represented students is advanced 

standing/Advanced Placement (AS/AP) courses by 13%.  This is a smaller initiative with a large 

impact.   
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Commendations should go to other smaller developments:  the inclusion of three seven-period 

days to balance student-teacher contact each quarter, the change in the tone of Back to School 

night (more personalized), increased Wi-Fi strength, the addition of more portable computer 

labs, new classes (PE Dance elective, Art II, Sports Statistics, Astronomy, Coding, Sports 

Leadership), and even the Bike Shed program.  These may be more localized changes than 

school-wide, but these little differences at Woodside contribute to the larger picture of what has 

changed or developed over the past three years.  

 

A parent letter concerned with student stress and the value of homework has initiated a school-

wide response using the SDMC as the investigator.  Through the annual MyVoice survey as part 

of being a Quaglia demonstration school, we gathered student evidence of balance in their WHS 

experience.  Based on survey questions, students led 16 student focus groups to provide more 

anecdotal data to better define the quantitative data from the survey.  Staff has reviewed the data,  

and we have begun work with Challenge Success to look at specific homework practices.  

Teachers are reflecting on assigned homework for clarity and purpose.  An eight-member 

stakeholder group will attend Challenge Successes fall conference in October 2016 to further that 

investigation and develop initiatives to provide better balance for WHS students 

 

School Programs  
 
Woodside High School has organized the school community into school decision-making 

committees and two, California Partnership Academies: Business Technology and Green. All 

small learning communities focus on achievement and the standards through theme based 

curriculum, activities, speakers, field trips and events.  

 

Woodside High School has each of the following State and Federal programs in place:  

 

ü Instructional Time and Staff Development Reform is a program supporting up to three 

staff development days for certificated classroom teachers.  

ü Peer Assistance and Review (PAR) provides funding for professional development 

activities to assist experienced teachers who need help developing their subject matter 

knowledge, teaching strategies, or both.  

ü The School and Library Improvement Block Grant (SLIBG) combines funds from 

School Library Materials (SLM) and the School Improvement Program   

(SIP).Combined-Tier III)  

ü The School Safety and Violence Prevention Act establishes programs and strategies that 

emphasize violence prevention among children and youth in public schools.  

ü Title I, Part A federal funds help to meet the educational needs of low-achieving 

students. Funds are used to support effective, research-based educational strategies that 

close the achievement gap between high- and low-performing students and enable the 

students to meet the state's challenging academic standards.  

ü As a Targeted Assistance School, Woodside High School uses Title I, Part A funds for 

programs that provide services to students eligible to receive Title I services.  
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Woodside High School has offered a host of new classes since 2014.  

New classes added to our offerings include:  

Å Astronomy 

¶ Computer Integrated Manufacturing 

¶ Computer Science  

Å Debate and Public Policy 

¶ Statistics through Sports Analysis 

¶ Leadership and Community Service 

¶ Geographical Information Systems (GIS) (Green Academy) 

¶ AP Computer Science ï Principles 

¶ Mobile Apps Development 

¶ Entrepreneurial-ship 

¶ Social Academic Communications (SAC) 

¶ Sports Leadership 

 

 

Curricular Programs  
 
Curricular programs at Woodside High School are designed to accommodate students with 

diverse needs and a broad spectrum of skills. A block-schedule program was instituted in 1994 

where classes are held every other day in 95-minute sessions. Data and stakeholder input indicate 

that this change from a traditional seven period day has been successful in allowing for more 

meaningful and focused education. In 2010, Woodside High School has adopted a new bell 

schedule in an effort to better preserve the learning environments throughout the entire school 

day and to also allow students to establish more healthy sleeping habits and routines. This year, 

60% of our student body began their instructional day at 9:00 a.m. Students have reported that 

they have been getting more sleep; it is our hope that this reform will enhance student health and 

academic performance.  

 

Courses are offered in a wide variety of disciplines, and efforts are ongoing for integration across 

curricular lines. Woodside offers programs addressing the needs of second language learners as 

well as honors, at-risk, and special education students. We take great pride in the development of 

programs that address the changing needs of all our students in this comprehensive high school.  

 
AVID PROGRAM  

 

AVID targets students in the academic middle - B, C, and even D students - who have the desire 

to go to college and the willingness to work hard. These are students who are capable of 

completing rigorous curriculum but are falling short of their potential. Typically, they will be the 

first in their families to attend college, and many are from low-income or minority families. 

AVID pulls these students out of unchallenging courses and puts them on the college track: 

acceleration instead of remediation. Not only are students enrolled in their school's toughest 

classes, such as honors and  

Advanced Placement®, but also in the AVID elective. For one period a day, they learn 
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organizational and study skills, work on critical thinking and asking probing questions, get 

academic help from peers and college tutors, and participate in enrichment and motivational 

activities that make college seem attainable. Their self-images improve, and they become 

academically successful leaders and role models for other students.  

 

State-funded, independent research, together with AVID's own data, validate that the AVID 

college-readiness system works. AVID students are more likely to take AP classes, complete 

their college eligibility requirements, and get into four-year colleges than students who don't take 

AVID. Almost all AVID students who participate for at least three years are accepted to college, 

with roughly three quarters getting into four-year universities. AVID also helps ensure students, 

once accepted to college, possess the higher-level skills they need for college success.  

 

Diverse Program Offerings 

 

In order to serve a large and diverse community of students, Woodside offers a variety of 

programs:  
 

AVID (Advancement Via Individual Determination)  

Compass Program (Incoming Freshmen)  

Freshman Transition  

KLEAR  

SOS (Students Offering Support)  

Conflict Mediation  

Advanced Placement/Honors Courses  

Business Technology and Green Academies  

Concurrent Enrollment (Community College)  

Phoenix Program (Attendance and Opportunity)  

Special Education (RSP) 

Migrant Education  

EL (English Language) Department  

Student Leadership  

BUILD Entrepreneurs  

Reading Program  

Alternative-to-Suspension (ATS)  

English and Math Intervention Classes  

CAHSEE Math and ELA Support  

Work Experience  

Mental Health Counseling  

Faculty Mentoring Program (Title I)  

Summer Acceleration Courses in Mathematics (Geometry & Algebra II)  

Summer Precalculus Boot Camp  

AS/AP Summer Boot Camp 

Aspiration Advocates Program for 9
th
 graders 
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Chapter Two  
 
 

 

 

 
Student / Community Profile: 
Overall Summary  

 
 a.  Implications of Data  

b.  Critical Needs  

c.  Important Questions  

 

Implications of Data  
  What are the implications of the data with respect to student performance?  
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CHAPTER TWO: Student / Community Profile: Overall Summary  
 

A �± G Rates 

 

¶ Since 2012 WHSô A-G comp. rate has increased from 48.7% to 60.2% (11.5%). CHS-7%, MA 6.7%, Seq 

20.8%, Dist 13.2% 

¶ Our WHS overall comp rate of 60.2% exceeds the RWC partner district rates of 58.9% 

Questions 

1. AVID rates are higher than any individual high school. 2015-84.6% 

2. Why isnôt every student in an AVID class? 

3. What is SHS doing to increase a-g completion? 
 

9
th

 Grade GPA & Credits Earned 

 

¶ Woodside 9
th
 graders are on track at a percentage higher than the district (88.8%) 

¶ The AVID program is the program with the highest amount of on track 9
th
 graders, and Aspiration 

Advocates are the lowest in the district (92.5%, 47.2%) 

Questions 

1. Selection and choice make a difference in the different programs. 

2. Why have the percentages of on track freshmen changed positively over the years? 

3. Improved climate, boundaries, electives, aspirations, staffing? 

 

 


