Call to Order

Roll Call

Recess to
Closed Session
at 5:07 p.m.

Return to
Public Session
at 5:38 p.m.

Invitation to Audience

Pledge of Allegiance
Approval of Agenda
Report Out on
Closed Session

Amendments to
Consent Calendar

Approval of
Consent Calendar

Report on Developer Fee
Income & Expenditures
for 2006-07

Approval of Personnel
Recommendations

Unapproved Minutes of Regular Meeting of the Boafr@irustees

Sequoia Union High School District
Wednesday, September 19, 2007

The regular meeting of the Sequoitgobliigh School District Board of Trustees was
called to order by President Olivia Martinez at5opOm., Wednesday,
September 19, 2007, in the Sanford Building atDtstrict Office in Redwood City.

Trustees present:

Don Gibson

Gordon Lewin

Olivia Martinez

Lorraine Rumley

Sally Stewart

Megan Fisher, Student Trustee (5:38 p.m. PublisiBeps

The Board of Trustees recessed to CResesilon at 5:07 p.m. to conference with real
property negotiators as permittg@ddwernment Code Section 54956.9.

The Board of Trustees returned to Pudission at 5:38 p.m.

President Martinez welcontieel audience and explained that the Consent Calend
consists of routine or previously discussed iteonise considered as a unit and voted
upon by roll call vote. She explained the Publa@r@nent section of the agenda for
permitting members of the audience to make preBensaabout items not on the agenda.

President Martinez led therBad Trustees and audience in the Pledge of Adlegg.

On a motion by Trustee Rumleganded by Trustee Gibson, the Board of Trustees
approved the agenda as presented.

President Martinez announced thaiction was taken in Closed Session.

Delete:

8b Report on Summer School

8c Approval of Minutes for September 5, 2007, Bidsleeting

8h Approval of Chapter V Categorical Programs Baodgets for Site Plans for
2007-08

Student consent — “yes.” On a motignTrustee Gibson, seconded by Trustee Rumley,

the Board of Trustees approve@ahsent Calendar as amended. Voting “yes” —
Trustees Gibson, Lewin, Martinez, Rumley, and Stewating “no” — none; absent -
none.

Upon roll call vote on@lomsent Calendar, the Board of Trustees accepted

the Report on Developer Reerhe and Expenditures for 2006-07 as presented.

Upon roll call vote on then€ent Calendar, the Board of Trustees approved the
Personnel Recommendations cowaitificated and classified employees as indicated.
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Approval of Warrants Upon roll call vote on the Gent Calendar, the Board of Trustees approved \Warra
No. 0041 through 0082A totaling $2,663,801.92 foigAst 2007.

Approval of Readmissions Upon roll call vote on @ensent Calendar, the Board of Trustees apprdwed t

Readmission Committee’s recommendation to accephés of students to appear in
official minutes), previously expelled students¢khinto the District.

Acceptance of District English Upon roll call vaia the Consent Calendar, the Board of Trusteegtaat¢he
Learner Advisory Committee  District English Leariatvisory Committee Bylaws as presented.
(DELAC) Bylaws

Authorization to Declare Upon roll call vote on tGensent Calendar, the Board of Trustees declaeelisted

District Property Surplus items as surplus proparbsolete and unsuitable for use, and authortzed t
Superintendent to dispose of the surplus items@oraance with Education Code
provisions.

Acceptance of Settlement Upon roll call vote on@omsent Calendar, the Board of Trustees accepeed t

Agreement with Town of settlement agreement withTown of Atherton on CEQA issues related to the

Atherton on CEQA Issues construction of the Mefstberton High School Performing Arts Center.

Related to Construction of
Menlo-Atherton High School
Performing Arts Center

Adoption of Resolution Upon roll call vote on tBensent Calendar, the Board of Trustees adopted
No. 1354 for 2007-08 “Gann” Resolution No. 135#iting “Gann” for 2007-08 and increasing the 2006lMit by
Limit and Calculations $1,322,925.16.

Authorization to File Upon roll call vote on the &&ent Calendar, the Board of Trustees authoritied fi

Notices of Completion Notices of Completion to: Byyramid Painting and Rosendin Electric for the BxyV
Renovation Project and (2) Coast Side Associateth&F-Wing Science Classroom
Renovation Project at Woodside High School.

Approval of Field Trips Upon roll call vote on t@onsent Calendar, the Board of Trustees approweefigh trip
request for Sequoia High School Key Club studemfsarticipate in leadership training in
La Honda, September 29 — 30, 2007.

Public Comment None

Correspondence The Superintendent acknowledgdtbaftlom Jack West, Sequoia High School teacher
named San Mateo County Teacher of the Year, edpgeappreciation to the Board.

Special Recognitions Superintendent Gemma commeth@ededwood City Sequoia School Employees
Federal Credit Union (RCSSE) for its Laptop Progra@arolyn Schuster, Director of
Purchasing and a member of the credit union baaplied that Rochelle Kirchner,
Manager/Treasurer of RCSSE, has presented a laptoputer to each of the teachers of
the year: Jack West, Sequoia High School, and JErstone, Woodside High School.
The Credit Union plans to make these awards anntmbequoia district teachers of the

year.
Report from Principals on Linda Common, Principéihodside High School, reported that arena cheakas
Opening of School extremely well-run. A quality 8er Schedule was developed by Diane Mazzei,

Instructional Vice Principal, and teachers weratd on how to administer the heart
defibulator.
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Report on California
Standard Test Results

Update on State Budget

Approval of Unaudited
Actuals Financial Report for
Fiscal Year 2006-07

Discussion of Possible
Future Bond

Morgan Marchbanks, Principal, Sequoia High Schagprted that Sequoia had the best
opening of school since she became Principal adidated that the subject of staff
development training was English Learners.

Matthew Zito, Principal, Menlo-Atherton High Schoreviewed the statistics for M-A,
and said there was a focus on professional devaopnHe indicated that the issues
relating to traffic and access to the school wetiedpresolved by creating better signage,
etc.

Andrea Jenoff, Principal, Carlmont High Schoopaeed the school is full, and arena
check-in went well due to very strong procedures.

Marshall Burgamy, Principal, Redwood High Schoeported their staff development
included leadership, interdisciplinary work, etmd indicated that the school will begin
to take in younger students.

Trustees expressed concern about the lack of ateetransportation to East Palo Alto.

Brandon Lee, Coordinator of&ach, Evaluation, and Assessment, presented a
comprehensive summary &RPheAYP, and PI test results.

Superintendent Gemma advised that this data igheied to drive teaching decisions.

Edward LaVigne, AssistapeBatendent, Administrative Services, reporteddiveas
no change to the status of the State budget ainttrease in categorical program
funding. Mr. LaVigne advised that Proposition 9&iill being discussed as to whether
there will be more structural deficit.

Mr. LaVigne, reported thatvias a very good financial year for the Distriétdditional

revenue was receivethfmandated costs, and extra interest was receivddRANS

(Tax and Revenue Anticipahimtes). The District is on its way toward realithe
Board’s request to move toward an 8 percent reserve

Superintendent Gemma cautioned that it is expebtadhe District will deficit spend in
the current year, and the balances will go down.

Both President Martinez and Michael Radoye, Presidethe Sequoia District Teachers
Association, thanked the staff for careful fiscamagement.

Upon roll call vote on a motion from Trustee Lewémd seconded by Trustee Rumley,
the Board of Trustees approved the 2006-07 Unadidittuals Financial Report.

Superintendent Gemma pregendraft list of projects that are started, rexion
projects for existing facilities, angplementation of projects identified in the Visiogi
process. Because building costs have increaseé-told, staff recommended building a
20 percent contingency plan into the project histt twould allow the District to spend
bond funds for technology and program enhancentaisthe next ten-years.

Francisca Miranda, Deputy Superintendent, EducatiServices, reported that the visit
to Metro Ed, a career, technical education facility by CCOC (Central County
Operation Center) for eleventh and twelfth gradees a very worthwhile experience.
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Report on Summer School

Approval of Chapter V
Categorical Programs and
Budgets for Site Plans

for 2007-08

In response to an inquiry from Trustee Rumley, Sunpendent Gemma indicated that the
County can provide $2 million toward a permanergm&/ellness Center and indicated
the District will provide the land, and build thecflity with agreement that the County
will reimburse the District.

Trustee Lewin noted the importance of being speeifiough so the voters know what
they are paying for, stating goals rather thaniipgmojects, and delivering what is
promised.

President Martinez suggested bringing in moregatajnanagers, to identify the roles of
the district staff as well as that of the staffet sites, and give the district staff the
authority to make decisions in a timely manner.

Trustee Gibson suggested that once it is decwetbive forward with the bond, to start
planning so work could commence as soon as the passks.

Trustee Stewart suggested looking at the stratedier of the Vision Plan.

President Martinez noted that the East Palo Alght$chool would accommodate the
strategic goals.

Student Trustee Fisher advised that the membealed@tudent Advisory Council were
enthusiastic about the concept of a trade schdhblspiecialized areas.

Don Gielow, Chief Construction Manager, reporteat the following projects approved
by the Board were being planned: expanding theid/fdBoral/Fine Arts classrooms at
Carlmont High School, creating a three-classroootd®ih /Robotics facility at Woodside
High School, development of a small high schodtast Palo Alto, a permanent facility
for the Teen Wellness Center, and a new facilitittie Adult School.

In response to an inquiry by Trustee Rumley, SnpErdent Gemma indicated that the
Board had given direction to invite community memst#® a meeting to determine the
level of interest and to ascertain how quickly $280 could be raised for a successful
campaign.

Trustee Gibson commendéfdst a thorough report, and expressed conceratabo
summer school expectations not being more chalgngvir. Radoye and
Ms. Marchbanks pointed out areas that made offexingpre comprehensive summer
school program difficult.

Trustee Rumley suggested a board study sessionram&r School.

On a motion from Trustee Gibson, seconded by Teustsvin, the Board of Trustees
accepted the Report on Summer School.

There was some discussionbthe best use of the categorical funds and ta#esige
of restrictions on thases.

On a motion from Trustee Lewin, secahllg Trustee Stewart, the Board of Trustees
approved the Chapter V Categorical Programs andi@&ador the School Site Plans for
2007-08.
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Approval of Minutes
9/5/07 Bd Mtg

Board of Trustees’ /
Superintendent’s Comments

Adjournment
at 8:40 p.m

Trustee Stewart asked thatfthlewing addition be made to the September 5, 2007
minutes, Page 4, Paragraph 1, “BeuStewart left at this point in the meeting teradt
the retirement party for County Counsel Thomasasey IIl.”

On a motion by Trustee Stewart, seconded by Trusiieson, the Board of Trustees
approved the minutes for the September 5, 2007dlroaeting as amended.

Superintendent Gemma and Depuperintendent Miranda met with the Deans, Vice
President and Presid€Zdfiada College to learn the College’s plan tokatats
programs to high school juniors and seniors.

Student Trustee Fisher reported on her first $tuddvisory Council meeting.

Trustee Stewart reported on Tom Casey’s retiremparty, and Trustee Lewin added his
report on Diana Reddy’s retirement reception.

Trustee Gibson reported on his trip to the CCO@iriiing Center and recommended that
all the board members tour the Center.

Trustee Rumley reported on her participation esRlent Tom Mohr’s Caflada Focus
Group with students and on the Public Relations @itee’s recent meeting.

Student consent — “yes.” On a motigThustee Lewin, seconded by Trustee Gibson,
the Board of Trustees adjourned itstimgat 8:40 p.m.

Respectfully submitted.

Olivia Martinez, President

Don Gibson, Clerk



